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Division of Water

Mission Statement:

Improve and protect water quality

How?
Establishes standards for water health
Regulates discharges to waters and wetlands

Provides financial assistance for water and wastewater facility construction and

waterbody assessment and remediation

Trains, certifies, and assists water and wastewater system operators

Monitors and reports on water quality

Improving and Protecting Alaska's Water Quality 2



Overview

This presentation provides an overview of the Alaska Clea

Water Actions grant application for SFY 2019-2021 (March
1, 2019 — February 28, 2021)

There have been several changes to the grant program.
During this presentation, we will:

Go over changes to the program

Go through the application, step by step

Show the evaluation criteria

Provide tips and advice for good applications

Explain what happens next

Improving and Protecting Alaska's Water Quality 3
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INTO

e http://dec.alaska.gov/water/water-actions/acwa-

application

ALASKA CLEAN WATER ACTIONS 2019-
2020 GRANT APPLICATION

Start the ACWA FY2019-2020 Grant on-line using the Division of Water's Online Application
Systern (OASys)

Solicitation Information

DEC is soliciting grant proposals to address water quality issues in Alaska.
DEC has a new grant calendar (PDF)

The grant period is for two calendar years, beginning on or around March 2019 and ending
February 28, 2021. Project proposals may be less than two years, but must be
implermented during this time period. Because DEC is soliciting for two year projects, there
will not be another full solicitation until fall of 2020. (There may be additional limited
waterbody specific solicitations on an as-needed basis that would occur during this grant
period).

We are soliciting grant proposals for projects that will address waterbody specific,
stewardship (statewide or regional) and marine beach actions for priorities previously
identified in our strategic planning documents.

Solicited Actions (FDF)

The deadline for applications is 5:00PM, November 5, 2018.

How can we submit an application and get more information? Applications should be

INFORMATION ON DEVELOPING
QUALITY ASSURAMCE PROJECT PLANS

ACWA GRANT OMLINE APPLICATION
STEP BY STEP (PDF)

WATERSHED PLANNING GUIDANCE
(PDF)

GREEN INFRASTRUCTURE GUIDANCE
(PDF)

2019-2020 BUDGET GUIDANCE (PDF)
2019-2020 WORKPLAN TEMPLATE (DOC)
2019-2020 BUDGET TEMPLATE (XL5X)
EXAMPLE PROJECT WORKPLAN (PDF)
EXAMPLE PROJECT BUDGET (PDF)
SCORING CRITERIA (PDF)

ALASKA CLEAN WATER FIVE YEAR
STRATEGIC PLAN (2016-2020) (PDF)

ALASKA NONPOINT SOURCE CONTROL

STRATEGY (2016-2020) (PDF)

APPENDICES

APPENDIX B - TABLE OF ESTIMATED
FUNDING SOURCES (PDF)

Improving and Protecting Alaska's Water Quality 4
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Solicitation open for project September 20 — November

proposals

Award announcements

5,2018

Early January, 2019

Signed grant agreements  March 1, 2019

and start work notices

Implement Projects

Close-out projects

March 1, 2019 - February
28, 2021

March 31, 2021

Improving and Protecting Alaska's Water Quality
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SFY 19: March 1 —June
30, 2019

SFY 20: July 1, 2019 —
June 30, 2020

SFY 21:July 1, 2020 —
February 28, 2021




Funding Source Match More Information
Requirements

DEC — Clean Water
Act

DEC — BEACH Act

$600,000 40% non-federal

$200,000 None

Improving and Protecting Alaska's Water Quality
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Waterbody Anchorage Bowl waterbodies
Specific Actions

Chena River
Jordan Creek

Ketchikan waterbodies

Little Susitna River

Stewardship Increase the amount known
Actions about Alaska’s waters

Highlight and protect healthy
waters

Marine Beach Kenai Beaches
Actions

Improving and Protecting Alaska's Water Quality

olicited Actions (Appen

ix C/D)

Campbell Creek
Deshka River

Kenai River

Lake Lucille

Restoration of impaired
waters

Educate the public on
water quality and smart
practices

Ketchikan Beaches



Action Organization

Water Quality Goal

Solicited Action to Help Reach Goal
e Action 1
e Action 2

Project Schedule
Water Quality Concern and Background Information

Improving and Protecting Alaska's Water Quality



3. Highlight and Protect Healthy Waters

Water Quality Goal

Support local efforts to address waterbody impairment and/or institute protection measures.

Solicited Action(s) to Help Reach Goal

Project proposals may include one or more of the following actions:

ACTION 1: Planning to identify areas for LID/green infrastructure
A, Identify areas within the community that would receive the highest benefit from low impact
development (LID) techniques such as green infrastructure projects. This includes those
areas most at risk from current and past development patterns and those of highest
environmental value {e.g., salmon streams).

ACTION 2: Design, construct and maintain LID/green infrastructure projects
A, Dengn: Complete a design of 4 green infrastructure (or other low-impact development best
management practice) project. See Guidance 2 for additional Green Infrastructare
information. Projects may range from re-design of existing gray infrastructure to a
community-specific design book for green streets and parking lots. Design should include a
calculation of the environmental benefit (e.g, reduced stormwater run-off).
B, Consiructron: Construct one or both of the following:

1. Demonstration project that includes an educational component. The project will
allow for a permanent opportunity for local citizens, including elected officials, to see
first-hand the value of implementing green infrastructure. The project should be
designed to encourage local officials to require LID /green infrastructure (Le.,
through adoption in local land use codes).

2. Large-scale LID/ green infrastructure project. Applications should include an
estimate of the amount of stormwater retained and sediment reduced on-site and a2
commitment from the landowner to maintain the project.

C. Maintain: All constructed projects must have a maintenance agreement as a deliverable.

ACTION 3: Develop draft ordinance language
A, Develop draft ordinance(s) to protect water quality (e.g., draft set back or riparian
protection ordinance language; LID inclusion in land use codes) for adoption by
local governments. To be eligible for funding, the grant proposal must include project
partners (including local planners) to help develop the draft ordinance. The applicant must
present the completed draft ordinance to local planning board,/comumission or other
city/borough decizion-making body.

Project Schedule

Schedule will be dependent on proposal components. Projects mayv be implemented beginning on or
near March 1, 2019 and must be completed by February 28, 2021.



~ Where to find the online
application e

u Are Here: DEC/ Water / Water-Actions / Alaska Clean Water Actions 2015-2020 Grant Application

ALASKA CLEAN WATER ACTIONS 2019-
2020 GRANT APPLICATION

® Go to the Division of Water’s Alaska Clean Water Actions
solicitation page:

® http://dec.alaska.gov/water/water-actions/acwa-application

* When you’re ready to begin the online application process, click

the link to the “Division of Water’s Online Application System
(OASys)” button at the top of the page.

Improving and Protecting Alaska's Water Quality 10
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How to log in to the online

system (OASys)

OASys requires an active myAlaska account. If you have a

myAlaska account, log in by clicking on “Continue to
myAlaska.”

If not, select the “enroll at myAlaska” link further down
the page.

Improving and Protecting Alaska's Water Quality 11



l Cunﬁuﬁt?aska J

Toenter the Water Online Application System, select ™ Continue to myalaska™ and bogin using your myalaska user account

OASys Highlights:

Il you sign Applications and Reports - Start E-Signing
= Once approved for eSignature, signing your application takes minutes

* Receive immediate confirmation of your e-signed application

If you prépare Applications and Reports - Register Your Qrganizatiorn
* Collaboratively view, modify, and submit applications created on behalf of the organization

= Access to applications can be maintained when associated staff depart the organization

myAlaskz

If this is your first time visiting this page and you do not have a myAlaska account, enrall at myAlaska. -—

* Guidance for Creating Mew myAlaska Account (pdf)

Please dingCt questions (o DEC Water, DPAHe|p@Ealask

For permit applications call 907-269-8117. For all other applications call the Division of Water at $07-465-5180.

Improving and Protecting Alaska's Water Quality
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application

After logging in to
myAlaska, you
will arrive at
OASys.

Select the Alaska
Clean Water
Actions Grant
Application.

L] Alask riment of Em ntal
ﬁ@ Division of Water

State of Alagska > DEC > Online Services > Water Online Application System

DEC Online Application System (OASys)

=

Syg Help | MyAlaska Help

If you sign Applications and Reports - Start E-Signing

* Once approved for eSlgnature, signing your application takes minutes
F Receive immediate confirmation of your é-signed agplication

If you prepare Applications and Reports - Register Your Ovganization

* Collaboratively view, medify, and submit applications created on behalf of the crganization
* Access to applications can be maintained when associated staff depart the organization

Welcome, DEC Permitter (myalaska Profile) Apply for aSignatura

Ragister Your Organization

The following categories are available aonline. To 2
balaw.

the process, salect from the tabs

» VSW Construction Application (wcircom)
» VSW Planning Application (wcIpeLn)

Improving and Protecting Alaska's Water Quality 13



_ Tips for using

application

The step numbers at the
top of the page can be
used to navigate.

Any questions with a red
star “*” are required.

When finished with a
step, go to the next step
by selecting the “Save &
Continue” button.

Changes are not saved
until you click one of the
buttons on the bottom
(previous, overview, save
or save & continue).

the

Submission Process

Shep

Alaska Clean Water Actions Grant

Resat Time:

Organization:

Hame of Organization

Type of Organization
fi.e.. Local government, Bducational Inshitvbon,
Non-Profit Organization, Trbal government, etc,)

*
*

( Cheadviaw )
e

“NOp Ly AR

Improving and Protecting Alaska's Water Quality




Step 1: Choose project

® Choose a
Wa te r b O d y ACWA Solicited Actions

appendix C/D lists the Waterbody Specific, Stewardship (Statewide or Regional), and Marine Beach action funding opportunities.

L] L]
S p e C I fl C’ The Stewardship actions closely align with the goals set forth in Alaska Nonpeint Source Control Strategy (2016-2020) and
Alaska Clean Water Five Year Strategic Plan (2016-2020). The Stewardship actions may relate to a specific waterbody or to a

Stewardship or broader reiana area

Waterbody Specific actions are identified for priorities on individual waterbodies. When applying for grants for Waterbody

L]
B e a C h a Ct | O n fro m Specific actions, only project proposals that address the actions identified in the solicitation (Appendix C/D) will be considered.
Proposals that do not address the solicited action will not be forwarded to the review committee for consideration.
th e d ro d OW n Marine Beach actions recelve BEACH program funding and must demonstrate local government support and involvement. There
is no match requiramant for Marine Beach actions.
l I le n U Choose the appropriate Waterbady Specific, ® | Anchorage Bowl T | —

Stewardship, or Marine Beach action:

o If the waterbody ..o we e sions, pe
or stewardship e e
request has more eSS
than one action,
describe which v —T
one(s) you are

applying for.

Improving and Protecting Alaska's Water Quality 15



Step 2: Applicant information

Skeg

Applicant Information

WA NG hid & aliGh i it B dubimitted by &30/ 301% 11:C 10 P Alagka Time

Puirpess

.
. P rov I d e a I I Faase Bl gut tee following Information about your organization as completely as possible.

The step will imeout after 30 mirutes of inactivity. Activity |5 deflred a5 hitting the Previos”, "Overview” or “Save & Continee’ butions. Selecting
arvy of thise buttons will save the data you've entered on this step.

* ndicates required field.
re q u e Ste d Tracking #: 2015ACWADDLS Facility: Type: (ohER UH:;:I?::;.::HI:"} T
organization and
. Hame of Qrganization *
project contact = I

Mon=Profit Organization, Tribal government, etc.)

Drganization:

] ] Data Univarsal Humbaring Systam [DUNS) *
information. i .
address 2
ity w
CRate * algaky
Zip *

F'ﬂl]tl?t Comtach:
Hams *
Titla *

Improving and Protecting Alaska's Water Quality 16



Step 3: Project Information

nuﬁn-nnn

® Provide a project
title and brief
project overview

Evaluation —
criteria

Project Overview

Warning: This application must be submitted by: 6/30/2019 11:00:00 PM Alaska Time
Purpose
Please answer the following questions as completely as possibé

The step will timeout after 30 minutes of inactivity. Activity is defined as hitting the 'Previous’, 'Overview” or "Save & Continue’ buttons. Selecting
any of these buttons will save the data you've entered ca this step,

* indicates required field.

Tracking ®: 2019ACWA0019  Facility: Type: Alaska m:m”' Gt

Project Title:
Title *

Project Overview: Provide a description of the propesed project in 1-2 paragraphs.
Include:

= Mow your project addresses the Waterbody Specific or Stewardship Action

- The environmental benefit(s) from the proposed project [500 Words Maximum]

Project Overview: *|

Evaluation Criteria (max 10 points):

Does the overview clearly address the requested water body specific action or prionty stewardship item? (7 points)
Did the applicant include a description of the environmental! benefit? (3 points)

Previous | | Overview | | Save || Save & Continue |

Improving and Protecting Alaska's Water Quality 17



Step 4: Workplan and Budget

Provide a project Workplan and Budget:
e Download the Workplan Template

* Fill out the document as directed and save to your
computer

e Click “Attach Files” and navigate to the file’s location on
your computer

e Enter the document title
e Click “Attach” to upload the document

e Once attached, the Workplan should appear in the
attachment list

e Repeat this process for the Budget Template

Improving and Protecting Alaska's Water Quality

18



Evaluation —
criteria

Step

Project Workplan

Warning: This application must be submitted by: 6/30/2019 11:00:00 PM Alaska Time
Purpose

Use the provided Word template(s) to explain the proposed project from start to finish.
The workplan must be organized with project Objectives, associated Tasks and defined Deliverables for each task.
aAn example of a complete workplan is provided on the ACWA application web page 2019-2020 Work Plan Example

* indicates required field.

. . R . Alaska Clean Water Actions Grant
Tracking #: 2019ACWADO19 Facility: s Type: Application

Workplan:
Fill out the template, save the file, and upload as an attachment.
Download the 2019-2020 Work Plan Template and attach your completed document below.

Add 2019-2020 Work Plan Template Attachment

Attach Files

Attachments:

Evaluation Criteria (max 35 points):

Can all tasks realistically be accomplished in the grant period? (10 points)

Does the workplan identify the appropriate deliverables for each task (including all deliverables requested in the solicitation)?
(10 points)

Does the workplan show appropriate planning to successfully accomplish tasks? Examples include: partner/community support,
laboratory analyses, access to transportation such as boats ete. (10 points)

Did the applicant follow the requested workplan format in the provided template? (5 points)

Budget:

Improving and Protecting Alaska's Water Quality 19



- ACWA Solicitation 2019 — 2020 Work Plan Template

/ Use the template provided here for your proposed workplan (add or delete tasks as
needed for your project proposal):

Project Title: Provide descriptive project title
Proposed Project Duration: Provide project start and end dates

TASK 1: (Description of the task)

Deliverable(s) and Permits:

Describe deliverable(s) in a brief sentence and assign a due date in the table below.

o Include all task products as individual deliverables. For example, this includes permits,
QAPPs, monitoring data, reports elc.
List all applicable permits from federal, state or municipal agencies as defiverables.
Include the format of each deliverable. For example, “copy of permit ™ or “photographs.”

* Add or delete rows as needed.

Deliverable Due Date:

TASK 2: (Description of the task)

Deliverable(s) and Permits:

Deliverable Due Date:

TARK R- Meacrrinfinn nf tha tack)

||

20



ACWA Solicitation 2019 — 2020 Work Plan Template

/ Example Workplan:

= Project Title: Green Infrastructure at the Botanical Garden, Fairbanks
Proposed Project Duration: May 1, 2019 — January 15, 2021

TASK 1: Caonstruct 4 Green Infrastructure (Gl) projects at the Georgeson Botanical Garden.
The Georgeson Botanical Garden Society (GBGS) will secure a contractor and use instructional
workshops with students and community members to construct the Gl projects and oversee
installation. These workshops will be instructional in nature, teaching students about installation
technigues while completing installations for the garden. The GBGS will coordinate timing of Gl
construction with the Garden and UAF, and will oversee installation of the projects. Projects will
include a combination of the following Gl applications: grass mesh, water harvesting, permeable
pavers and flow through planters.

Deliverable(s) and Permits:

Deliverable Due Date:
Schedule of work plan and description for each Gl project June 30, 2019
Schedule with dates for proposed workshops June 30, 2019
Sign-in sheets from all workshops December 31, 2019
Construction of Gl projects December 31, 2019
Draft design for signage to explain Gl project benefits September 1, 2019
Installation of signage to explain Gl projects December 31, 2019
Before and after photos of the Gl projects, workshops, and installed December 31, 2019
signage

TASK 2: Outreach to current FMATS and COF projects promoting Green Infrastructure
applications to meet requirements of FMATS Green Sireets policy. The FMATS Executive
Director will provide a list of projects that could use Gl components to meet the Green Streets
palicy requirements. The GBGS' project coordinator will contact and work with the project
contractors to promote Gl applications and advise on installation techniques. The project
coordinator will use existing Gl outreach materials developed for Fairbanks.

Deliverable(s) and Permits:

Deliverable Due Date:

List of FMATS and COF summer construction projects including the | June 30, 2020
contractors

Summary and number of communication activities about Gl to September 30, 2020

contractors (descriptions of meetings and/or presentations,
attendees and copies of outreach material).

Description of Gl applications added to project plans or installed (if September 30, 2020 21




Evaluation —
criteria

Budget:

Download the ACWA Budget Workbook and attach the completed workbook below. There is one tab for the project Grant
Funding Request and one tab for the Matching Funds. The workbook will automatically calculate the minimum matching funds
required based on the grant funding request. Based on the proposed workplan, describe the cost per task for each cost
category (i.e., salary, travel) for the Grant Request tab and the matching funds associated with each task in the Matching
Funds tab. Examples of appropriate details are provided in the workbook.

Additional guidance and matching funds requirements are available here:
Budget Guidance
Appendix B (Funding Sources)

Download the 2019-2020 ACWA Budget Template and attach your completed document below.

Add 2019-2020 ACWA Budget Template Attachment

Attach Files

Attachments:

Evaluation Criteria (max 25 points):

Does the total project cost seem reasonable? (5 points)

Did the applicant provide the requested grant budget expenses and matching funds for each fiscal year in the excel template?
(10 points)

Are expenses and match values reasonable for each category (salary, travel etc.)? (10 points)

Previous Overview | Save I Save & Continue |
| Sm——— |
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Funding Reguest

Instructions: This tab is for entering estimated expenses for funds you are requesting. On the next tab (Match), you will enter non-federal matching funds. Please only enter information into

the yellow cells. After you have entered all of your budget information, check the total column and review for correctness. A description of each cost category is provided. Please only enter

expenszes into each category for eligible expenses. In column "G" provide a brief description of the expenses.

FY19

Y20

Fy2l

Category Descriptions

Categories

Expenses
between
March 1,
2019 and
June 30,
2019

Expenses
between
July 1,
2015 and
June 30,
2020

Expenses
between
July 1, 2020
and
February 28,
2020

Total
Request

Description [see column A for required details for each categony)

frdatia oty for R a0 Hanafis L A 0nae D AR A DA e
fcikadia tha salamas and e bonsfis 026t for aach postvan, Dol tha costr of acieral
S caiana o Ma paainet sl be dcdariagtin e Aoadmar Diatadls mesnt e posdian
Sl e,y S Sirociocd Soeleaie, nomboeof e a3 Seiad stansaiiian oF
PR Rt

Salaries/Benefits

50.00

Fracatmorts snobada branaparkabion it cosks o mda agel per diam and okher
FAZRIAE sl aaiatas o ol aolatad fo tha ran iReasis e pripose of e
fraven) e gashination o aacd i Sna e nomder o fracsians, ket sabimahed’

izt oninas ardiiar e s A s s rade

Travel

50.00

L ey a2 LAt ot S 3ol pa finafiead o cogana et oifer
M3 M At resiiant e A SmORaaaE, i M Bonm oF 3 procsramant ralaliansio,
S e astuna and oot afsha saninas T man incteals #he cost of sanizes
SRR Fo SRS ST, fed s aden, e, S AR e ot e Ao 30’
AembaraF focrs Moolicants ot asiisn tha fadbralfinding amancy F ragalations
AT ORI S AR A 10 (TS T o A FOr SO S T

Contractual

50.00

R 20 AN PRty 1A 3 ek A a0 RGO domine Bodroiad
s S ruedats oficedisinial snokay, ofais procesaigrmahacai, Sooks,
DIOEE e ot dame senad for praiact someiation. ededs ane Sgsbmant costineg
frr ihand FHERT Sonvires amnorianion Wik supoler swelt d5 rendal cosiy St g i
Hum Wl " abaman

Supplies

50.00

Eemninmasnd i 2y sinls ackinka of nuonaxpendabis, tanmbls pacronaloranate Rawinr 2
LRI R S TOnn M0 S0 A0S 30 A0 SCTLERRAN St Of mana #1200 FREERT Tha
oSt S aRman A ks Saiah changes Fooss no fckeda based o raniad

DRSNS O RREN RS ok Frciasas of dars shan $IT map b e ndtar
St Vo Eien

Equipment

50.00

S o AN S e senad S saF AT 13 fadianal anonried adlrass
ratan Koo hams 3 facecalls anorocvadindinact rata, plaara inelada e

SRR MEININT 2T FHIOINTION BT (AN AN S s & poee i Aok Azie 2
Suhan i Joono e et F08. WL TR ST SRR o Ao e hraiian
e praiany Sstimatar 0.0 ba 3 poncantaga Aanadan sk el dnaneial
AR, PSR, SIS S T B SO e AR o Jiea posnt e
2.3 boedpatad oancantags ratal

Indirect/Admin

50.00

Adanki s anes ot Fany This conldinobeds sananaliabiite & vodintaans a0a
By e

Insurance

50.00

Lhhar poshe ans s pod fcdadad i niber Boadioal s atacomias, Eramotes iackada
DRI, SRR SR O SN tenar A

Other

50.00

Grand Total

S0.00

S0.00

50.00

50.00

Improving and Protecting Alaska's Water Quality

yeow

94.5 centsimile is
the 2018
Standard Rate
[this may change
on 111119])

Contractual
hourly rate cap

(7126118): $78.94
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See Budget Example pdf
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Budget Example 1

Budget Example 2

Summary TOTAL
FY19 FY20 Y2l

|Request $15670.00) 51301700 55,016.00 $33,703.00
[March 1070000 %$962000 5741400 52783300

Mimnirmwm

matching funds

required £10,445.67 58.678.00) 5334400 532 46867

Is match

sufficient? yes yes yes WES

Summary TOTAL
FY19 FY20 FY2l
Request 4583374 sepe260 S605800| 51998434
Match 54552000 5642200 5131900 $12.293.00
Minimum
ma
required 43,889.16) 53395068 35403867 51332289
s match
sufficient? yes s no no>

**Make sure there is sufficient
match for each state fiscal year**

Improving and Protecting Alaska's Water Quality
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_Step 5: Project

a Project Funding And Match Information
O S S a I I Warning: This application must be submitted by: 6/30/2019 11:00:00 PM Alaska Time

Purpose
Budget - Grant Request and Matching Funds Information.

* indicates required field.

Tracking #: 2019ACWA0018 Facility: xx e e EieE AR AG#S S
Application

Each funding source has distinct match requirements and some have none (see attached Appendix B). The majority of funding
requires a minimum 40% non-federal match of total project cost (a 40/60 split match/grant). To calculate required matching
funds, multiply funds requested by 2/3. The total project cost is funds requested + required matching funds. For assistance
with calculating the minimum 40% non-federal match, click here.

Fill in the total funds requested for expenses and proposed match values for each of the fiscal years below. If your proposed
project will not have expenses during the time period, enter $0.

Project Costs:

® Provide requested
a. FY 2019 (March 1, or grant start date to June 20, 2019):
fundlng and matCh Funds Requested *

Minimum Non-Federal Matching Funds: i

MNon-Federal Matching Funds *

i n fo r m ati O n fo r Total FY2019 Project Costs 1]
ea C h fi SCa I yea r b. FY 2020 (July 1, 2019 to June 30, 2020):

Funds Requested *
Minimum Non-Federal Matching Funds: i
MNon-Federal Matching Funds *
Total FY2020 Project Costs i

c. FY 2021 (July 1, 2020 to February 28, 2021):

Funds Requested *

Minimum Non-Federal Matching Funds: 0

MNon-Federal Matching Funds *

Total FY2021 Project Costs 0

| Previous | Overview | Save || Save & Continue |
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Step 6: Organizational Experience

Alaska Clean Water Actions Grant

Tracking #: 2019ACWAQOLSE Facility: XX Type: e

Organization Experience:

Does the applicant organization have experience *

A 3 L= Yes No
managing projects similar to the one proposed?

Project Manager Experience: Describe the project manager's experience in managing similar projects, gualifications, and
technical abilities. You may also include a CV or resume as an attachment in Step 8.
[500 Words Maximum]

Project Manager Experience: *

Project Staff Experience: c) Describe the project staff experience in working on similar projects, qualifications (education,
training, etc.), and technical abilities. You may also include a CV or resume as an attachment in Step 7.
[500 Words Maximum]

Project Staff Experience: *

&

Grant Administration: a) Please describe the fiscal controls that the organization receiving the grant uses. Include examples
of similar projects managed by this organization. b) Describe the managers experience in fiscal managemeant of similar projects.
[500 Words Maximum]

Grant Administration: *

Improving and Protecting Alaska's Water Quality
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Step 7: Supporting Documents

TonidiaLsa IELIUIIELI S

Tracking #: 2019ACWA0018 Facility: XX o RSB ET I S
Application

Usage Tips:
Click on the Attach Files button below to begin the process of attaching a file. If you would like to remove the file

from your application, select it in the list and click the "Remove"” button.

The file size limit for each attachment is 20MB. The maximum number of attachments allowed is 25 files.
To see what kinds of files may be uploaded, click here.

Required Attachments
The following list of attachments are required to be submitted, but uploading in this step is optional. Alternatively, you may

submit via email, fax, traditional mail, or hand delivered to the appropriate DEC office.

1. 2019-2020 ACWA Budget Template
2. 2019-2020 Work Plan Template

Attach Files
1

Attachments:

28
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tep 8: Application Overview

e

Overview

Purpose:

Please review the information you have entered, If any information is incorrect, click the appropriate section header 'Edit’ button to return to that
section and edit your data. If the information is correct, click the "Continue” button below to proceed to the Submittal page.

NOTE: Your information has been saved; you may also exit the system and return later to finalize it.

Tasks: E Print For Your Records
L. Complete Steps Usage Tips:
2. Submit Red items to the left indicate tasks that have yet to be

completed. You must complete every item from the task list
before DEC will procass your submittal.

Improving and Protecting Alaska's Water Quality 29



inal Steps: Submit Application

Final Steps
Purpose

Congratulations! You have completed the form completion phase of this process. If you are satisfied with your application and have finished
attaching all optional documentation, submit this application to DEC by using the "submit’ button below. To make further changes before
submitting, select the 'Overview' button. If you have any questions or concerns, please contact DEC at DEC.Water.OPAHelp@alaska.gov or call the
Division of Water at 907-465-5180.

Tasks: Current Status: Completed

(#) 1. Complete Steps

2. Submit Tracking #: 2019ACWA0019 Facility: s Type: A2k Clea;'p”:ﬁf:i?;“c'"s Grant

Your Current Entries: -
Submit

Cancsl Qverview
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Scoring Criteria————

ACWA Proposal Scoring Worksheet

Applicant:
Proposal
Title:
Reviewer:
Foints | Keviewer
Possible | Score Comments
Project Does the overview clearly address the requested
Overview 1. |waterbody specific action or priority stewardship item? 7|
Did the applicant include a description of the
2. |environmental benefit? 3
Workplan Can all tasks realistically be accomplished in the grant
3. |period? 10
Does the workplan identify the appropriate deliverables
for each task (including deliverables requested in the
4. |solicitation)? 10
Does the workplan show appropriate planning to
successfully accomplish tasks? Examples include:
partner/community support, laboratory analysis, access to
5. [transportafion (e.g., boats) etc. 10|
Did the applicant follow the requested workplan format in
6. [the provided template? 5
Budget 7. |Does the total project cost seem reasonable? 5
Did the applicant provide the requested grant budget
expenses and matching funds for each fiscal year in the
8. |excel template? 10
Are expenses and match values reasonable for each
9. |category (salary, travel etc.)? 10
Applicant Does the organization have prior experience in grant
Qualifications management and/or did the applicant provide examples
10. |of success? 5
Did the applicant provide examples of accounting
11. |procedures and fiscal management controls? 5
Does the project manager andlor staff working on the
12. |project have successful experience with similar projects? 10|
General [hd the applicant include all needed attachments
(including planning documents, letters of support, design
13. |drawings etc). 5
14. |Is the overall application clear and concizse? 5
TOTAL
SCORE 100 0
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What happens next?

Applications are reviewed and scored.

Applicants are notified if they are selected for funding (early
January 2019).

Selected applicants work with the DEC project manager to
finalize workplan agreements.

Grant agreement paperwork is processed and signed.

Applicant gets final agreement paperwork and go-ahead to
start work.

Anticipated project start date (March 1, 2019).

Project managers supply the reporting template for progress
reports (financials and deliverables).

Improving and Protecting Alaska's Water Quality
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Tips
Start application early and report any website/application

issues

Review ALL appendices (including administrative guidelines
and grant requirements)

Review other resources (such as example workplan and
budgets)

Print the application overview and work on the sections in
Word to avoid the online system time limit — you can review
and spell check before pasting into the application

Review the evaluation criteria provided for each section
Provide a detailed budget and workplan
Contact partners early and upload letters of support
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~ Contact
Info

Technical contacts:

DEPARTMENT OF ENVIRONMENTAL CONSERVATION - NONPOINT SOURCE
PROGRAM

Morthern/Interior  Chandra McGee  907-451-2140 chandra.mcgee@alaska.gov

Matsu, Western Laura Eldred 907-376-1855 laura.eldred@alaska.gov
Kenai, Anchorage  Jeanne Swartz 907-269-7523  jeanne.swartz@alaska.gov
Southeast Gretchen Pikul 907-465-5023  gretchen.pikul@alaska.gov

DEPARTMENT OF ENVIRONMENTAL CONSERVATION - BEACH GRANT
Statewide Gretchen Pikul 907-465-5023  gretchen.pikul@alaska.gov

DEPARTMENT OF ENVIRONMENTAL CONSERVATION - GRANTS
ADMINISTRATOR

Statewide Jenn Brown 907-465-5042  jennifer.brown@alaska.gov

DEPARTMENT OF FISH AND GAME

Statewide Leah Ellis 907-267-2404  leah.ellis@alaska.gov

DEPARTMENT OF NATURAL RESOURCES

Statewide David Schade 907-269-8645 david.w.schade@alaska.gov
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Questions?
Thank you for your time!

Chandra McGee
ACWA Lead
(907) 451-2140
chandra.mcgee@alaska.gov
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